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1. Introduction : The Agentic Al Advantage @

Construction projects generate vast amounts of
data across flnance, operations, procurement,
and project execution. Yet, turning that data
INto timely, confident decisions remains a
challenge.

Most teams rely on ERP reports, spreadsheets,
and manual processes to track performance.
While these provide visibility, they often fall
short when It comes tospeed, context, and
actionability:.

This Is where a new approach Is emerging.

i

By bringing Agentic Al Into construction
workflows, construction teams can move
peyond static reporting—toward a more
connected, real-time way of managing projects,
costs, and risks.

2. Common Challenges Faced by Construction Teams @&

Despite advances in technology, many construction businesses still face similar operational
and financial challenges:

B! Delayed insights

Reporting cycles make it difficult to identify issues early, leading to reactive decision-making.

% Disconnected systems

Project, financial, and operational data often exist in silos, making it hard to get a complete
VIew.

B¢ Lack of Portfolio Visibility

Data spread across modules makes it difficult to get a unified view of performance
and identify risks quickly.

® Limited financial visibility

Tracking margins, WIP, and cash flow across projects requires significant manual effort.

B! Cost overruns and margin pressure

Without real-time tracking, small issues can quickly turn into larger financial risks.

® Inefficient change order management

Lack of visibility into approved and pending changes impacts project control.




B! Reactive vendor management

Supplier performance and material cost changes are often addressed only after

they Impact projects.

3. ConverSight Agentic Al for Construction @

- +

ConverSight's Unified Decision Intelligence
Platform is designed to address these challenges
with Al agents for existing ERP systems, enabling
faster and more connected decision-making.

Al Narratives

Our Al Narratives feature delivers actionable
INnsights in plain language, making it easy for
users to understand not just what is happening,
but why It matters. Athena, the Al agent,
automatically generates context-rich
explanations of trends, anomalies, and
emerging risks. Business users no longer need
to interpret raw data or dashboards manually—
the narratives communicate insights in a clear,
story-like format. This capability has been highly
praised by iIndustry experts as an industry-first
solution, addressing a gap that many have been
struggling with for years.
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3A Material Price Changes

~ Al Narrative

Significant Volatility in Steel Rebar Prices
Steel Rebar #6 accounts for 87.57% of the total price volatility among materials, indicating a need
. ) ] -

for strategic sourcing and price stabilization efforts

Adhesive Prices Show Moderate Fluctuation
Adhesive contributes 12.13% to the overall price volatility, suggesting a moderate impact on cost

mManagement strategies.

Copper Pipe Prices Remain Relatively Stable
Copper Pipe 1/2 inch shows a minor volatility contribution of 6.29%, indicating stable pricing

trends in this category.

Minimal Impact from Steel Pipe Price Changes
Steel Pipe 2 inch contributes only 5.89% to price volatility, reflecting minimal impact on overa

material cost fluctuations.

Reinforcing Mesh Prices Show Low Volatility

One of the most critical capabilities is unified portfolio visibility, giving organizations a
comprehensive view of overall portfolio health. This directly addresses the common challenge
of disconnected systems, where data across finance, operations, and supply chain often
remains siloed. With ConverSight, executives and managers can instantly gauge
performance across multiple projects, monitor profitability trends, and identify potential risks
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—all from a single, consolidated view. This holistic perspective empowers leaders to make
iInformed decisions faster and with confidence.
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18.24 % $26.27 B $3.15B $-402.15 M $586.45 B 5.88
Gross Margin % Total YTD Revenue EBITDA (+)Owver/(-)JUnder Billings Total Contract Value Pipeline Conversion Rate

Performance Report

Cash Flow Trend Cash Flow by Qtr Backlog & Pipeline :
2 Al Narrative

Backlog & Pipeline
Top Client Contributions to Contract Value

billion, followed closely by National Partners LLC
at 2.59%. These clients are pivotal in driving
Pipeline High
Probability
Pipeline Medi 16.00% .
'pe "Enbgg'ﬁ:w _ 4691565 318 _» Revenue Growth Anchored by Key Clients ¢
Global Development Inc and National Part )

LLC also top the list for earned revenue,

Prohahilitw 7 146 7A? ARQ contributing 2.63% and 2.55% respectively to the

28.00%
8,210,239,306 revenue growth.

Metrics

Project Financial Visibility and Control

___________ Gain better control over project budgets and
. L gg— financial performance with clear, role-basead
views. Monitor cost-to-complete against
budgets, track both approved and pending
change orders, and identify potential cost
overruns or margin risks early. This helps teams

stay aligned with financial targets and make

iInformed decisions throughout the project

lifecycle.
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Project Financials Project Financials -Al Narrative
Project Name Eastside Complex
Contract value $958.36 K <3 Al Narrative
Earned revenue $674.40 K r
Costs to date $551.59 K .» Revenue Achievement - Eastside Complex
Gross margin pet 18.20 % The Eastside Complex has generated a total earned revenue of $674,402, representing 100% of
the project's revenue contribution. This indicates a strong financial performance ana effective
Margin change pct -0.20 % _ _
project execution.
> Percent complete 70.40 % |
| Health L [
| , .~ Contract Value Maximization - Eastside Complex
| Committed_cost 631.76 K & ST _ . . i :
|' With a contract value of $958,36], the Eastside Complex accounts for the entirety of the project's 0
| iai -
,' Original Budget $958 K contract value, showcasing its significant role in the portfolio's financial health. -
| ) ) —
f Estimate At Completion $785 K l
Estimated to Complete $223 K )
~ Cost Management - Eastside Complex
Completed work value $543 K y
Variance amount $103.53 K
) Actual Spend Vs Planned
Billed value $420 K
x..-“' Unbilled Wip Value 3141 K s, Planned Spend Actual Spend "‘.
/ CPI 103.57 % -
,-’f
;-’
I.-"
/f
f’/
e
.__.-"
.-"--..l--.
.-"l..---.--..
f,-'“
- 5




Vendor Performance and Cost Visibility

Galn better visibility and control over vendor ® »
performance and project costs. Track suppliers I
through performance scorecards, ensure /

compliance with insurance and regulatory
requirements, and use Al Insights to detect early |
signs of material cost changes. This enables

more informed planning, reduces risk, and

. : 4
IMproves Ccost transparency across projects.
R
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Material Tracking

ConverSight Agentic Al transforms how
organizations manage materials and costs. The
Material Tracker continuously analyzes procurement,
and project usage to identify items that could
Impact margins or are likely to trigger Change
Orders. Predictive Al takes corrective actions early,
reducing costs, avolding delays, and improving
overall project profitability. ConverSight actively
guides workflows using ERP data.

3. Benefits of Agentic Al for Construction Teams @&

With Agentic Al for construction teams, ConverSight enables measurable improvements
across the organization.

€ Faster decision-making: Access real-time insights without waiting for reports.

© Improved financial visibility: Track margins, costs, and cash flow with greater accuracy.




@ Reduced risk: Identify issues earlier and take corrective action sooner.
© Better project control: Stay on top of budgets, timelines, and change orders.
@’ Increased operational efficiency: Reduce manual reporting and streamline workflows.

© Stronger alignment across teams: Ensure finance, operations, and project teams work
from the same data.

4. How to Get Started with ConverSight @

Adopting new technology in construction and project-based environments often comes with
concerns around time and complexity.

ConverSight's Unified Decision Intelligence platform allows for a quick start Al approach
designed to simplify getting started with Al.

Connect your existing systems: Seamlessly
INntegrate your ERP and project data without
disrupting current workflows.

Deploy pre-configured storyboards: Get
INstant access to ready-to-use storyboards ana
data models built for construction.

Enable role-based access: Provide tailored
views for executives, finance, project managers,

and operations teams. [ [
Live in weeks, not months: Production value

delivered by week five. Leverage Al quickly with

existing workflows.

Start generating insights immediately: Begin o
uncovering risks, tracking performance, and

making decisions from day one.

5. Making Better Construction Decisions @

Construction projects will always involve complexity—but decision-making doesn’t have to.
By embedding Agentic Al into everyday workflows, ConverSight helps teams move beyond
delayed reporting and towardreal-time, proactive control over projects, costs, and risks.




Join our customers who have
accelerated growth with ConverSight

@DAIMLER C AT

é Dr.Agarwals

EYE HOSPITAL

[EXTRACT]|

THE

2T C,

nnnnnnnnnnnnnnnnnnnnnnnn ASHOK LEYLAND

[MAVPAK] &> salesbricks
Mahindra "
CHAMPIONX motherson lll ISTHARA
Z00X meditrend U LEADER
About ConverSight

ConverSight 1s the category creator In Unified Decision Intelligence. Bringing together
generative Al and advanced analytics without the traditional complexity of data science Ir
one unified platform, so businesses can make better decisions. ConverSight's unified decisior
Intelligence platform provides Al-powered instant custom reporting, demand forecasting,
and Inventory optimization using seamlessly integrated data from Acumatica and other
business tools. ConverSight was named a Gartner Cool Vendor, Supply & Demand Chair
-xecutive (SDCE) Top Software and Technology Solution 2024, and winner of the 2024 A
Breakthrough Award. Connect with ConverSight on Linkedln, Instagram, Facebook, Youtube,
tune in to the Data Insights Podcast, or visit www.conversight.ai to learn more.
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https://www.instagram.com/conversight/
https://www.linkedin.com/company/conversight/posts/?feedView=all
https://www.youtube.com/@ConverSightai/podcasts
https://www.facebook.com/ConverSightai
https://open.spotify.com/show/1jPLU9sypTkdQv2Urq8cY5
https://conversight.ai/
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