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1. Bridging the Gap Between ERP Data and Decision-Making

Enterprise Resource Planning (ERP) systems are the operational core of modern
organizations, managing critical processes across finance, supply chain, procurement,
and operations. While these systems have successfully centralized data and
standardized workflows, they were not designed to meet the growing demand for
real-time, Intelligent, and action-oriented decision-making.

Today's enterprises operate In an environment defined by volatility, complexity, and
speed. Decision-makers are expected to act quickly, yet they are often constrained by
mManual data analysis, delayed Insights, and fragmented user experiences within ERP
systems.

ConverSight's Agentic Al for ERP addresses this challenge by bringing unified Al
capabillities directly into ERP environments, enabling continuous insight generation,
contextual understanding, and guided decision-making within the systems enterprises
already rely on.

This whitepaper explores how organizations can unlock greater value from their ERP
Investments by transforming how decisions are made—moving from reactive processes
to continuous, Intelligent decision enablement.

2. ERP Systems Today

ERP systems continue to play a foundational role In enterprise operations. They serve as
the central system for managing core business processes, enabling organizations to
operate with structure, consistency, and control.

At thelr core, ERP systems deliver several critical capabillities:

%2 Centralized Data Management: ERP systems consolidate data from across the
enterprise INnto a single source of truth. This ensures consistency In reporting and
reduces data silos across departments.

% Standardized Workflows: By enforcing predefined processes, ERP systems help
organizations maintain operational discipline and efficiency across functions such as
finance, procurement, and supply chain.

%2 Compliance and Accuracy: Built-in controls and audit mechanisms ensure that
transactions are recorded accurately and meet regulatory requirements, which Is
especilally critical for financial operations.

%2 Operational Visibility: ERP platforms provide visibility into day-to-day business
activities, enabling organizations to track performance, monitor transactions, and
mMaintain oversight.
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2.1 Key Limitations

Limited Accessibility to Insights

Although ERP systems store vast amounts of data, accessing meaningful insights is often
nelther simple nor intuitive.

Business users typically need to:

® Run predefined or custom reports
® Navigate complex storyboards and report views

® Relyon IT or analytics teams to extract and interpret data

This creates a dependency on technical expertise and limits the ability of non-technical

users to iIndependently access insights. As a result, decision-making is often delayed, and
opportunities to act quickly may be missed.

Reactive Decision Processes

Traditional ERP systems are designed to record and respond to events after they occur.
Workflows are typically triggered by completed transactions or predefined conditions.

This reactive model [Imits the ability to:

® Anticipate risks before they materialize
® |dentify emerging trends early

® Act on opportunities in real time

N today’'s dynamic business environment, organizations need to move beyond reactive
operations toward continuous awareness and proactive decision-making.

Manual and Time-Intensive Analysis

A significant portion of a business user's time Is spent on activities that precede
decision-making rather than the decision itself.

These activities Include:

® GCathering data from multiple sources
® Reconciling iInconsistencies
® [nterpreting reports and storyboards

® Determining the appropriate course of action
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Fragmented User Experience

ERP systems are rarely used In Isolation. In most organizations, users interact with a
combination of:

® Budget-to-actual performance
® Costoverruns
® Change order activity

® Margin trends

This results In a fragmented experience where users must constantly switch between
systems to complete a single task. The consequences include:

® Disconnected workflows
® [ncreased cognitive [oad
® Reduced productivity

® Higher likelihood of errors

INnstead of enabling seamless decision-making, the ecosystem becomes complex and
Inefficient.

The Growing Gap Between Data and Decisions

Taken together, these [imitations create a broader challenge:

ERP systems excel at storing and organizing data, but they fall short in enabling timely,
effective decisions.

As the volume and complexity of data continue to grow, this gap becomes more
oronounced. Organizations are left with valuable data assets that are underutilized, while
decision-makers struggle to keep pace with business demands.

3. The Need for Smarter ERP

AS business environments become increasingly dynamic, enterprises are under constant
oressure to make faster, more accurate, and more Informed decisions. While ERP
systems continue to serve as the backbone of operations, their traditional design limits
thelr ability to support modern decision-making needs.

Today's organizations require ERP systems that go beyond transaction management to
actively enable decision-making In real time.
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Modern enterprises need ERP systems that can:

% Deliver insights in real time: Decision-makers need immediate access to relevant
INsights as events unfold, rather than relying on periodic reports or delayed analysis.

%2 Support faster and more accurate decisions: With increasing complexity across
supply chains, financial operations, and customer demands, decisions must be both
rapld and grounded In context.aelayed analysis.

% Reduce manual effort: Business users should spend less time gathering and
INnterpreting data, and more time acting on INsights.

%2 Adapt to changing business conditions: ERP systems must be able to respond to
fluctuations In demand, supply disruptions, and evolving market conditions with

agility.

4. Introducing ConverSight's Agentic Decision Intelligence
for ERP

ERP systems do not suffer from a lack of data. They suffer from a growing gap between
data and decisions. While traditional ERP platforms centralize operations and

transactions, they were never designed to continuously recommend, execute, and
optimize decisions In real time.

ConverSight closes this gap with Agentic Decision Intelligence — bringing agentic Al,
analytics, and operational execution together in one platform.

Unlike fragmented Al point solutions or storyboard-based Bl tools, ConverSight extends
existing ERP environments with embedded intelligence that works directly within

operational workflows. Decision models recommend. Agents execute. Every outcome
Improves the next decision.

Wherever organizations are In their Al journey — from assistants to copilots to

automation and autonomous agents — ConverSight provides one platform that grows
with them, without rip-and-replace.

o

4.1 The ConverSight Approach: Closing the Loop Between

Decision and Action

Most enterprise Al tools today stop at insight generation. Storyboards surface
InNformation, copilots answer questions, and analytics platforms explain what happened
— pbut they rarely help operational teams execute decisions inside the flow of work.

ConverSight is different.

©

www.conversight.ai




As the category creator In Unified Decision Intelligence, ConverSight connects data,
decisions, and execution In a continuous operational loop. Instead of simply surfacing

INsights, the platform enables organizations to recommend actions, orchestrate
workflows, and continuously improve outcomes across the supply chain.

At the core of this capabillity is Athena, ConverSight's Al employee and agentic Al engine.

P

4.2 Athena’s Four Levels of Agentic Intelligence

Athena operates across four levels of Al maturity, enabling organizations to evolve from

Al assistants to autonomous agents on the same platform, with the same data
foundation and governance model.

This maturity framework allows enterprises to adopt Al at thelr own pace — starting with
conversational assistance and scaling toward automation and autonomous execution
without replacing systems or replacing existing ERP investments.

% Level 1: Assistant — Instant Access to Insights

At this level, Athena functions as an intelligent assistant that enables users to access ERP
data through natural language. Users can ask questions and recelve Immediate,
context-aware answers without navigating complex systems or relying on predefined
reports. This significantly accelerates access to Insights, reduces dependency on
storyboards and technical teams, and improves productivity across business users. At
this stage, the autonomy remains low, with Athena responding to queries while
decision-making remains fully in the hands of the user.

% Level 2: Automation — Continuous Execution of Workflows

At this stage, Athena enables the automation of recurring processes, executing them
without manual Intervention once defined. It continuously monitors data, detects
conditions and triggers, and carries out predefined actions reliably and consistently. This
capabillity eliminates repetitive manual tasks, ensures consistent execution of workflows,
and enhances operational efficlency across the organization. Here, autonomy Is

higher—Athena executes processes Independently, while users review outcomes and
mMaintain oversight.

% Level 3: Co-Pilot — Collaborative Decision-Making

At this level, Athena works alongside users during active decision-making, acting as a
collaborative partner. It generates insights dynamically, adapts analyses in real time, and
recommends actions based on current business context. This Interaction enhances
olanning and analysis by enabling faster, more accurate decisions while improving
collaboration between users and Al. Autonomy at this stage Is balanced, with users
directing the process while Athena actively assists and executes within that context.
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% Level 4: Autonomous — Controlled Execution at Scale

At this level, Athena functions as an intelligent assistant that enables users to access ERP
data through natural language. Users can ask questions and recelve immediate,
context-aware answers without navigating complex systems or relying on predefined
reports. This significantly accelerates access to Insights, reduces dependency on
storyboards and technical teams, and improves productivity across business users. At
this stage, the autonomy remains low, with Athena responding to queries while
decision-making remains fully in the hands of the user.

5. How ConverSight Transforms ERP

ConverSight transforms ERP systems from systems of record Into systems of decision.
Instead of forcing users to navigate storyboards, reports, and disconnhected workflows,

ConverSight embeds Unified Decision Intelligence directly into operational processes —

enabling organizations to move from data to decision to action within the same
environment.

This shift allows ERP systems to evolve beyond transaction management into intelligent

operational systems that continuously recommend, execute, and optimize decisions In
real time.

From Data Retrieval to Decision Intelligence

Traditional ERP systems require users to:

® Run predefined or custom reports
® Navigate complex storyboards and report views

® Relyon T oranalytics teams to extract and interpret data

This process Is time-consuming and dependent on user expertise.

With ConverSight:

® Users interact with ERP data using natural language
® |nsights are delivered instantly and contextually

® Recommendations provide clear guidance on next steps

This transforms ERP from a system that provides data into one that enables decisions
directly.
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From Reactive Reporting to Proactive Decisions

INn traditional environments, INsights are often generated through scheduled reports or
mManual queries, leading to delayed responses.

ConverSight Introduces continuous awareness within ERP environments, enabling
organizations to:

® Detect anomalies and exceptions as they occur
® |dentify trends and emerging patterns in real time

® Surface risks and opportunities proactively

This ensures that decision-makers are not reacting to past events but are equipped to act
at the right moment with the right information.

From Manual Analysis to Operational Execution

A major limitation of ERP systems Is the rellance on users to Interpret data and
determine actions.

With ConverSight, this burden iIs significantly reduced. Users recelve:

® Contextual explanations that clarity what is happening
® Business Impact insights that explain why 1t matters

® Suggested actions that guide what to do next

This structured guidance reduces decision latency, minimizes errors, and ensures greater
consistency across the organization.

From Siloed Functions to Unified Intelligence

ERP systems often operate across multiple modules, with [imited cross-functional
visibility.

ConverSight brings unified Al capabilities across ERP functions, connecting various

domains. This enables a holistic view of the business, where Insights are not confined to
Individual functions but are aligned across the enterprise.

From Complex Processes to Simplified User Experience

ERP systems are often perceived as complex and difficult to navigate, especially for
non-technical users.

ConverSight addresses this by Introducing a conversational, user-friendly interface that
simplifies interaction with ERP systems.
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Users can:

® AskK questions naturally

® Explore data without technical expertise

® Recelve clear, actionable responses

This not only improves usability but also drives broader adoption across business teams.

6. Key Capabillities of ConverSight’s Agentic Decision
Intelligence Platform

2 Natural Language Interaction

ConverSight enables business users to Interact with ERP data using simple,
conversational language, eliminating the need for technical expertise or complex
reporting tools. Users can ask questions, explore data, and drill down into insights in an
INtuitive manner. This significantly reduces the time required to access information and

democratizes data usage across the organization, allowing both technical and
non-technical users to make informed decisions quickly.

(z Context-Aware Insights

ConverSight delivers insights that are tailored to the user's role, business context, and
real-time data conditions. By understanding who the user i1s, what they are responsible

for, and what I1s happening In the business at that moment, the system ensures that
INsights are highly relevant and actionable. This contextual intelligence helps users focus
on what truly matters, rather than sifting through large volumes of generic data.

% Proactive Notifications

Instead of relying on users to search for information, ConverSight continuously monitors
ERP data and surfaces critical insights proactively. This includes identifying anomalies,
highlighting risks, and uncovering opportunities as they arise. By delivering timely alerts
and updates, the system ensures that users stay Informed and can respond quickly to
changing business conditions without walting for scheduled reports or manual queries.

2 Actionable Recommendations

ConverSight goes beyond presenting insights by guiding users toward the most effective
next steps. For every key insight, the system provides clear recommendations along with
relevant context and potential business impact. This reduces the effort required to

INterpret data and accelerates execution, enabling users to move from Insight to action
With greater speed and confidence.
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(3 Continuous Learning

ConverSight's Agentic Al continuously improves by learning from user interactions,
decisions, and outcomes. Over time, It refines its understanding of business patterns,
user preferences, and organizational priorities. This allows the system to deliver
INncreasingly accurate Iinsights and more relevant recommendations, ensuring that it
evolves alongside the business and remains effective In dynamic environments.

7. The Future of ERP

The future of ERP is not more storyboards, disconnected Al tools, or passive reporting
systems.

It 1s Unified Decision Intelligence — systems that continuously recommend, execute, and
optimize decisions In real time. As business environments pecome more dynamic ana
supply chains more complex, organizations need ERP systems that move beyona
transaction management and actively support operational execution. The next
generation of ERP will not stop at visibility. It will operationalize decisions directly within
the flow of work.

ConverSight enables this transformation by combining Supply Chain, Bl, and agentic Al
INto one unified platform where decisions, workflows, and execution operate together.

From assistant to autonomous, organizations can scale Al capabillities at thelr own pace
using the same platform, data foundation, and governance model — without
rip-and-replace.

8. Conclusion

ERP systems contain immense value, but without effective decision-making capabilities,
much of that value remains underutilized.

ConverSight bridges this gap with Unified Decision Intelligence, transforming ERP
environments Into operational systems that recommend, execute, and continuously
Improve decisions across the enterprise with Agentic Al.

By combining Supply Chain, Bl, and Al in one platform, organizations can move beyond
fragmented tools, disconnected workflows, and passive storyboards toward a future of
adaptive, decision-centric operations.

From assistant to autonomous, ConverSight meets organizations wherever they are In
their Al maturity journey — with one platform that grows with them over time.
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Join our customers who have
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About ConverSight

ConverSight is the category creator in Unified Decision Intelligence (UDI), combining agentic
Al and analytics in one unified platform for supply chain organizations. ConverSight increases
supply chain visibility, planning, forecasting, and data-driven actions without the complexity
of traditional data science and I|imitations of traditional Inventory management.
ConverSight's patented Al employee, Athena, provides real-time insights, predictive analytics,
and recommended actions. ConverSight was named a Gartner Cool Vendor, Al Agent of the
Year 2025, Supply & Demand Chain Executive (SDCE) Top Software and Technology Solution
2024, and winner of the 2024 Al Breakthrough Award. Follow ConverSight on Linkedln,
Instagram, Facebook, and Youtube, tune Into the Data Insights Podcast, or visit
www.conversight.al to learn more.
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